IFMA Board Meeting Minutes – August 2015 

[bookmark: _GoBack]Date: 	August 12, 2015
Location: 	Fifth Third Offices, Montgomery 	  

Attendees: 	Brent Degenhardt, President
Janice Neff, Vice President  (via phone)
Beth Osgood, Past President (via phone)
Jim Habig, Treasurer
Erin Rink, Secretary  
Scott Weaver, Program Chair 
Kathleen Armstrong, Education Chair
John Onnen, Communications Chair


Absent: 	Kimberly Kruse, Membership Chair
Gerry Borgman, Chapter Partnership Chair



Presidents Report:

Recertification is due Monday August 17th with approved budget.

Facility Fusion 2016 – Indianapolis, IN
	Propose to sponsor one member since it’s so close this year. 
	Open to Professionals only – Fusion is more content driven
	Encourage Associate members to attend

Facility Fusion – 2016 – Indianapolis
April 12-14, 2016
We need to promote this within the Cincinnati Chapter

Jim Habig will get the mail forwarded to him.

WWP Drawing: 
Charles Haas declined the trip due to a personal conflict.
Redrew names: 	Alt #1 Kimberly Kruse
			Alt #2 Gary Tout
			Alt #3 Victoria Dooley

Brent will look more into new events for our chapter – Chili Cook Off, Facilithon.

to decide if Cincinnati Chapter will sponsor the employee. All up for Board approval and review. 

Consider helping a member that leaves a company and their membership lapses – Board members only – it will be up to the board


Vice Presidents Report:
No report

Treasurer Report: 
$38,506.02 – Starting Balance for July 2015 
$46,540.72 – Ending Balance for July 2015

FY 2016 – want to keep an average $25,000 in the bank account. 
Planned Deficit of no more than $3000
Average balance in FY 2015 - $29,000

Reds outing 2016:
It was decided that the members will now pay for their Reds tickets again (at least a portion of the fee) – this will take the deficit we are showing from $6,000 to $3,000 as planned. 
Budget questions:
Golf budget – Need clarifications for recertification on 8/17/15
	Fiscal Year 2015 and Golf Outing in Calendar Year 2015 make the expenses and income a little more confusing than most other items. 
	Income and Expenses straddle two fiscal years. 
Erin and Brent spent time with Jim Habig after meeting was over to go through all the numbers. 

	Trying to push sponsorship this year to offset some cost
Volunteer Lunch 0 $500 (add to the $900) and goes under Admin Food & Beverage

Goal is to have $25,000 in the bank.

Secretary Report:
No report

Communications Report:
Programs are updated on the website

Chapter Partner Report:
No report

Membership Chair report:
126 Members
48 Associates
73 Professionals
1 Young Professionals
1 Lifetime
1 Fellow 

FY 2015 – 21 new members

Kimberly looking at potential member list
Social – look at October – ideas coming in August Board meeting. 
Add $500 to budget

*Membership note: Membership says with person, not the company.

Programs Chair Report:
 
July 21st Meeting – 580 Building
Feedback: Good food, good price, quick presentation
Drew for WWP 2015 trip – Charles Haas won (but later declined the trip)

August 20th Meeting –Belterra (Membership Drive)
Contract was being sent on 8/12 to finalize details of meeting.
Facility managers of Belterra will present to us and get a small tour behind the scenes. We can stay and watch the horses run after the meeting. 

September Meeting – Federal Reserve – 12:30 Start time (later than normal)
2 groups of 12 for the tour
Meeting room can hold 50 people
Need to figure out the registration process to confirm people that will be joining tour after lunch.

October Meeting – TBD – STILL NEED INFO!
**looking into National Speaker – considering charging $25 or $30 for all in attendance if we can get a big name to come in to help offset expenses**
Ideas: Economist
Reds follow up from All Star Game

November Meeting – ISSA – interested in coming in to present. 
December 8th – Holiday Social/Business Meeting 
CONFIRMED! Montgomery Inn is available in Montgomery 

Scott is moving to North Key as a Facility Manager  - will keep his membership active through new company 

Brent and Scott have approved to pay the Oasis bill. Duke and Tremco will not respond to communication to have the bill paid as they said they would. 

Education Report: 
CFM Review September 17-18, 2015
Focus on two competencies: Finance + Business & Real Estate + Property Management.

As of 8/12/15	
5 people registered
2 from Dayton – 2 days
3 from Cincinnati – 2 days
1 person for the 1 day training

Kathleen will enlist the help of the 5 people signed up to encourage others to attend. 

FMLS books are in hand for all participants.

August 31 is the deadline to get people registered in order to get the FMLS in hand for the training. 

Next Education Focus: Younger facility people that would like to pursue the FMP. (Requires less time in the field and is a good stepping stone to the CFM title).

After the CFM Review is completed, Kathleen will be stepping down from the position. 

Golf Chair Report:
Golf Budget – clarify!

2016 Golf Outing set – July 25, 2016 (Calendar year 2017)

Past President Report:
None

Next meeting: September 9, 2015, 8:30am – Fifth Third Montgomery Rd.  


